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Instructions to . hdﬁ_l_&a?és
) A stions’are compulsory.

2) Figuresfi;‘»{he right indicates full marks.
3) Dram\;ht labelled diagrams wherever necessary. Q/

S s
Q1) Solve any five : ,@\ (\%Qq [10]
a) Define the term double loop 1¢a"iyng- \{_\9’*‘
b) teams are typica@ @\sed of individuals who have a
functional home base. (\‘3}3
i)  Effective teams§$' \i;\"
ii) Cross functioﬂ!;ly A:\;\
i) High performancg: feam \i\ "
¢) Expand the term PES@L. %‘é'
d) Quality circles. q'\ ( qg‘ )
e) A listcontains the things the group does no@v a S \other group.
)  empathy Q\’ Q‘&
ii) positive feedback Q ({io
iii) bug § '\)%;v
f)  Shed Light on Trust issue in client consuitant rp@ionship ________inshort.
g) Gestalt approach. %“‘:’)
h) Define OD. \Q

PTO.



Y

02) Solve any two [10]

ab\*mmgenal Grid.

o\
%
b) Role of consultant in OD intqgr ntion.

¢) What do you understand @P’arallel learning structures?
)

10
“{\*}?‘ [10]

a)  Kurt Lewin suggésted a systematic manner in which change can be brought
abo ed ﬁ'ygh on it.

03) Solve any one ; N
N

b) are T\- groups and how will they play an important role in overall
d
evelopg‘rbnt of the organization. -
r\v}* et
N o

04) Solve any one : N QO\ : [10]

a) Walton’s approach to Third—Pany\%gacglfﬁking.

b)  Write short note on ; Q V>\:\\ ’

- Q \ ,.,\\

N
1)  Organization unio‘@l’arm%ng
i) Sisc-Bosc Model~,
AN (\3
Yy
53
05) Solve any one : QA; \ﬁ'ﬂ]
a) Jim is the CEO a ne\G’vly setup manufacturing company, whi %of the
leadership style he should exhibit - answer with the % gf}ﬁanagenal

grid.
b) Discuss the crucial elements of action resear E%kuch &agers should

consider while solving the problems in an or,
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